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Presidential Address: 
 
1. Welcome: 
 
I welcome everyone from the four corners of this vast, but delightful 
Diocese to our 101st Synod.  To those who have been to Synod before 
welcome back. To those who are new this year, welcome. I know that when 
I first attended Synod it was a little daunting!  So to our new members, 
please do not be afraid to ask if you do not understand what is happening. To 
those who are “seasoned Synod representatives” I pray you will get to know 
our new representatives.   
 
I look forward to your contributions as I believe each contribution enhances 
our life together as a Diocese.  Also I am still listening very carefully to 
what people are saying.  I am still on a steep learning curve.  I am listening 
so that I can serve God and this Diocese with love and care as your tenth 
Bishop.  
 
Robin and James join me in thanking you for the welcome we have received 
since arriving in the Diocese fifteen weeks ago.   
 
2. Thank you: 
 
Synod just does not happen.  Many people put in a lot of work.  There has 
been much careful preparation.  I thank the General Manager, Nancy Gassin 
and her P.A., Mrs Julie Cliff and all the Registry staff for their work.  Also I 
thank Fr. John Candy, the clergy, the organist and choir as well as the people 
of the Cathedral Parish for hosting us this evening.  It was good to either 
catch up with, or meet new people while sharing food and drink.  Our 
meaningful worship this evening required preparation and on behalf of us all 
I thank the people of the Cathedral for their ministry.      
 
Also I take this opportunity to thank our Ministry Development Officer for 
his ministry and also I thank him for his assistance as I settled into my 
ministry as Bishop.  
 
I take this opportunity to thank Bishop Jim Leftwich for his sermon. As 
many of you are aware Bishop Jim has not been well for the greater part of 
this year.  Bishop Jim, we give thanks to God for your recovery and we 
continue to pray for you, for Lala and the family.  
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A big thank you to St. Mark’s College, its Principal, the Reverend Canon Dr. 
Barbara Oudt and the staff for their hospitality this weekend.  Also I thank 
James Cook University for the use of their facilities.   
 
I take this opportunity to thank Robin, James and Kirsti for all their support 
in recent months as well as in the past with my various ministry 
appointments.  To the staff of the Registry, I thank you all for your 
assistance since my arrival. It has been marvellous and in particular I thank 
my P.A. Julie Keys for her support and help. It is only proper tonight that I 
also acknowledge the love and support of the Parish of Saint John the Divine 
Croydon. Following my election, which came as a very big shock to them, 
they supported and cared of the Ray family through our transition to the 
north.   
 
3. Foundation: 
 
As mentioned, I come to you as the tenth bishop of the Diocese.  I am very 
conscious that I build on a solid foundation laid by my predecessors.  The 
previous nine bishops of North Queensland and the eight bishops of the 
former Diocese of Carpentaria have served God and this northern region of 
Queensland (and at times the Northern Territory) with distinction.  I have 
either met or known the last three bishops of this Diocese and the last three 
bishops of the former Diocese of Carpentaria.  They have brought their own 
skills and particular focus in terms of ministry.  The church in this area has 
been blessed by each of them. It is my prayer that I will build on the 
foundation stones they have laid so that the Kingdom of God will be 
extended and the Name of Jesus Christ will be made known across this 
Diocese.  
 
I have appreciated reading Bishop Hall-Matthew’s book “A Remarkable 
Venture of Faith” based on his Ph.D. thesis and Bishop John Lewis’ Masters 
thesis, titled “The Self Supporting Ministry in the Diocese of North 
Queensland 1978-1995”.  Both documents have helped my understanding   
of various dynamics within the life of the Diocese.  
 
In his last Presidential address to this Diocese Bishop John Noble referred to 
the ministry of the bishop as one of oversight. This perspective gives the 
Bishop an advantaged position in a sense of being able to overview the 
ministry of the diocese as a whole.  I have visited all the six regions of the 
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Diocese (See Appendix A).  I am still to visit every parish, though I have 
been to about 80% of our worship centres and met many wonderful, caring 
and faithful people.  
 
4. Our Diocese: 
 
I am conscious of the diversity among the Diocese of North Queensland.  
Also I am very conscious of the diversity within each region of the diocese.  
 
Bishop Noble named quite a few issues that as a Diocese we need to address 
in the future.  Yes, our numbers have continued to decline in some places. 
The statistics from the latest National Church Life Survey (NCLS) inform us 
that Anglican worshipping numbers have declined by a further 2% in the last 
five years.   
 
In 2006 only 371 NCLS forms were completed from the Diocese of North 
Queensland.  Sadly, this was a very small sample and it would be unwise to 
draw too many conclusions.  A couple of quick comments based on the 371 
completed forms are:   
 

• traditional Eucharistic worship is preferred. 
• preaching is not valued as compared to other denominations and by 

other Anglicans in Australia.  
• there is not a high commitment towards goals and visions.  
• the average worship age is 62 years and predominately female (as 

opposed the Anglican average of 54 years.) 
 
Also, we do have property in “wrong places” and new ministry demands in 
other places.  I met with the Mayor of Thuringowa the day the census 
information was released. In Thuringowa 25% of the population are under 
the age of 15 years.  The average age is 33 years.  There has been a growth 
of 31% and as a Church we do not have a building, nor do we have any 
intentional or organised ministry.  While I know there are study groups from 
Heatley Parish, is this one area where we as a Diocese need to be more 
intentional?  
 
4.1  Former Diocese of Carpentaria: 
At present a review of the ministry in the former Diocese of the Carpentaria 
is being undertaken.  I have enclosed a brief report with the Synod mailing.  
The final report is still to be written and will be forwarded to the General 
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Synod Standing Committee well before their February 2008 meeting.  This 
report will also be made available within the Diocese.   
 
 
Also, it is important that we are all equipped for ministry.  As the 
Carpentaria review took place I became conscious that Bishop Mabo was 
thrown in at the deep end as a bishop.  On behalf of the Church I have 
apologised to Bishop Mabo and, later this year, he will be involved in some 
intensive training.  I thank all who have willingly assisted in this matter, and 
the Bishop for his leadership by example.  
 
4.2  Diocesan Pastoral Staff –(the one I hold): 
I am conscious that the current diocesan pastoral staff is very “old N.Q 
focussed”. After my visit to the north and after the review of the former 
Diocese of Carpentaria has been completed, it may be right for the Diocese 
to explore the possibility of acquiring a new diocesan staff that highlights 
the diversity of this wonderful diocese.  
 
4.3 The West: 
Before this Synod are two Canons to amend Canons in regard to the Western 
Region.  As there is a review of the Torres Strait Region, I am planning to 
review our ministry in the West.  The West has undergone many ministry 
changes over the years from the Bush Brotherhood days to the various 
ministry arrangements that are in place today.   
 
About two years ago, Bishop Noble said that the people of the West must be 
ministered to.  I fully support this as I endorse the need for ministry in each 
of the current regions of the Diocese.  
My question is, “How can we exercise ministry in the West that will meet 
the pastoral needs of parishioners and nurture people so that they come to 
faith in Jesus Christ within their environment?” 
 
To date I have had a preliminary discussion with one agency of our Church.  
Possibilities are being explored and I will keep both the West and the 
Diocese fully informed.  
 
4.4  Ministry Management: 
Since my arrival several people have asked if I am going to make any 
changes in terms of structure, processes and procedures within the life of the 
Diocese.  My response in the short term is no, not until “The Carpentaria 
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Report” as I have been referring to it as, provides recommendations for the 
Diocese to consider.  I believe we will then be in a situation to address issues 
in a meaningful way.  In examining our ministry structures, it is important 
we examine our structures across the whole diocese, not just the former 
Diocese of Carpentaria.  As a Diocese we must seek ways that are effective 
in sharing the Gospel in our different contexts in this day and age.  
 
4.5 Ministry: 
There are many faithful and careful ministries taking place within the 
Diocese.  I thank our clergy and lay people for their commitment to God and 
the Church.  Some of our lay people hold lay Ministers Licenses, other are 
Eucharistic Assistants, M.U., Pastoral Ministry, Youth and children’s 
Ministry, Churchwardens and Parish Councils, Diocesan Executive and 
Diocesan Council, Music ministry, and visiting teams, while others plan 
creative worship and other ministries.  To you all, I thank you for your 
efforts as they are greatly appreciated.  I believe the Diocese is in good 
heart.   
 
If my calculations are correct the Diocese has: 
 
55 parishes 
24 stipended/part stipended parish clergy 
53 non stipended clergy 
15 retired clergy 
 
8   vacant parishes 
7   parishes where there is lay leadership and  
8   parishes where we rely on non stipendiary/retired clergy 
33 parishes where there is stipended or part stipended priest.  
 
Also we have: 
 
2  school chaplains and one youth minister in a school 
8  military chaplains 
1  police chaplain  
1  Mission to Seafarers chaplain 
and at least four hospital and aged care chaplaincies.  
 
I am very aware of the number of volunteers who support these ministries.  
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I thank you all.  At times, it is easy forget those who are not parish based in 
their ministry. I place on record my thanks to you all for your ministry.    
 
Recently I was asked what I saw as my minimum requirements for a priest 
coming into the Diocese.  In Appendix B I have outlined some of my 
expectations.  
 
When a Parish becomes vacant, I am asking the Parish to put together a 
Parish Profile.  This process has a number of positives.  First, the Parish has 
to assess where it is at in terms of ministry and outreach.  Second, the 
completed profile provides helpful information to a priest who is enquiring 
about the Parish. By looking over the attendance and financial figures for the 
past few years, trends can be identified.  In Appendix C I have outlined what 
I regard as minimum information in a Parish Profile.   
 
4.6 Financial Reporting: 
In some ways it has not been an easy time for the Diocese.  I have written 
twice now to the Diocesan family about our financial situation.  At this 
Synod we will not have a complete set of audited accounts.  I take this 
opportunity to thank our Treasurer, Mr Peter Towers, our fourth accountant 
in five months Ms Ann Gledhill and the Finance Team, along with the 
General Manager, for all their hard work to date. Good progress has been 
made considering that we have had to re-enter much of the financial 
information from April 2006.  It is my hope and prayer that by the end of 
2007 everything will be in tip top shape, and we can move forward into 2008 
with confidence and with faith.  
 
4.7 Communication: 
Since my arrival, there has been one constant comment or plea as I visit 
parishes: communication.  It was only recently that I realized parishes have 
been reproducing the monthly Ad Clerum.  While this meets a small need, it 
is far from adequate. Thus the matter of communication has exercised my 
thoughts and is a regular focus of my prayers.   
 
I thank Fr. Christian Ford for taking the initiative to produce a monthly 
publication.  I pray that it will be well supported because, for 
communication to be effective, it has to be two-way.   
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As with any relationship, communication has to be worked at. The same is 
true within our Diocese: we have to constantly address the matter of 
communication.  Let us work together on this one.  
 
4.8 A perceived reality (on my part) within the life of the Diocese: 
In the last fifteen weeks, I have become aware that a number of our people 
are carrying quite a deal of hurt, disappointment, disillusionment and, in 
some instances, anger because of past happenings within the Diocese.  As I 
travel the Diocese I am seeking to address some of these issues.  In some 
instances on behalf of the Diocese and the Church I have apologized for 
certain actions of the past.  While I was travelling the other week, I 
wondered what we could do to address these situations, but more 
importantly, how we could seek to prevent such things occurring in the 
future. It dawned on me that we need to revisit what it means to be a 
member of the Body of Christ.  
 
5. Being the Body of Christ: 
 
In the closing paragraph of his Presidential Address last year, Bishop Noble 
said, “I still believe in the mystical Body of Christ developed by Saint Paul”.  
So do I.  Bishop Noble went on to quote from our Eucharistic liturgy, “We 
are the Body of Christ.  His Spirit is with us.”  Yes we are called to be the 
Body of Christ.  We can only be the effective Body of Christ in and through 
the Spirit of the Living God.   
 
Sometimes when we refer to the Body of Christ we refer to it on one or two 
levels only.  As I travel the Diocese I have been aware that as members of 
the Body of Christ we have a responsibility at several levels: 
 
as an individual 
at the parish (or community of faith) level 
at the Regional level 
at the Diocesan level 
at the Provincial level 
at the national level 
and within the Anglican Communion.  
 
So what can we learn as we reflect on Saint Paul’s teaching in Romans and 
First Corinthians?  
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First, we are called to be the Body of Christ, not a body of Christian persons.  
The Body of Christ exists for the steadfast purposes of Christ and not for the 
variable enthusiasms of Christians.  Paul does not start with the many 
members and seeks to establish the one body.  For Paul, the starting point is 
the body in Christ and then moves to the members. 
 
Second, a body is only as healthy as each of its members. So to be the Body 
of Christ at the Parish, Regional or Diocesan level, and we need to 
remember that each one of us has been blessed by God with differing skills 
and abilities and with differing approaches to Christian life to enhance the 
Body of Christ. Therefore, we need each other and there is no such thing as 
an isolated member.  We need to respect each other as there is no such thing 
as superior importance.  We need to uphold each other because if one 
member suffers, we all suffer.   
 
Third, we need to know ourselves as members and have an honest 
assessment of our own abilities.  We need to accept ourselves, using our 
gifts and skills with joy and not being hindered by envy.  Each one of us 
must be fully aware that our gifts come from God and we must use our gifts 
to the glory of God and not for personal prestige.  
 
Fourth, we need the various gifts such as prophecy – and note, in the 
Biblical sense, prophecy means to tell, to proclaim God’s message now.  We 
need people who will serve others in their need.  We need teachers to 
explain, to share, to further our knowledge.  We need the exhorter, or the 
encourager and the list goes on.   
 
Fifth, I have placed before us, myself included, the ideal to which each one 
of us is called.  That is, we are to be fully functioning members of the Body 
of Christ.  We know that we do not always live up to that ideal.  At times we 
are like Saint Paul when he said, “For I do not do the good that I want, but 
the evil I do not want is what I do.” (Romans 7:19)   There will be times 
when we need to forgive and it is important that forgiveness is based in the 
love of God.  
  
In the thirteenth chapter of Paul’s first letter to the Corinthians we are told 
that love is patient, kind, not envious, not boastful, arrogant or rude.  Nor 
does love insist on its own way, love is not irritable or resentful and does not 
rejoice in wrong doing.  Love rejoices in the truth, bears all things, believes 
all things, hopes all things, and endures all things. (Based on 1 Corinthians  
13:4-8)   
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As well as focussing on love, last Sunday’s epistle reading (Galatians 5) 
discussed the way of Christian living.  It referred to the fruit of the Spirit, 
and note it is the fruit of the Spirit, not fruits.  In other words, as Christians 
we are required to address all of the nine aspects of the fruit of the spirit in 
our lives, not the ones we wish “to pick” to suit ourselves.  So as Christians 
we are people who show love, joy, peace, patience, kindness, generosity, 
faithfulness, gentleness and self-control. (Galatians 5:22&23).  
 
My friends, the qualities of love and the fruit of the Spirit make a tough list, 
but as the people of God in the Diocese of North Queensland, may we aspire 
to them and nothing less.  
 
6. A Future with Hope: 
 
At the three Regional Conferences, the Diocesan Executive and the 
Diocesan Council I have given my assurance that I will continue the 
ministry of A Future with Hope that Bishop John Noble commenced.   
 
As Bishop John said on many occasions, Christians are people of hope.  We 
certainly believe we have a future.  The question is, “How do we give that 
hope expression, give that hope life? Another way of putting it is, how do 
we as the people of God move from what we have in print to action?  During 
my visits I have been heartened to see Parish Mission Statements in a 
prominent place in our Churches and just as important, an outline of 
strategies with timelines.  I know some parishes have undertaken the Health 
Check.  Also there has been, on the part of some parishes an undertaking of 
SWOT (What are our Strengths, Weakness, Opportunities and Threats?)  I 
have visited parishes that entered into the covenant.  Some are feeling a little 
guilty as they believe they have not done enough about the covenant.  I 
commend you for your work.  I do not believe things are wasted.  What we 
need to do is to capitalise on what we have done and move forward in faith.  
 
Since Bishop John introduced A Future with Hope, there have been two 
new publications.  The first is, “Building the Mission Shaped Church in 
Australia”, published by our General Synod Office and the other is from the 
NCLS,  “Enriching Church Life – A Practical Guide for Local Churches”.  
 
It is my hope we can add the insights of these two publications to A Future 
with Hope.  
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Within our parishes we have the documents dating back to 2002/2003 that 
outline the financial and economic situation, the social and cultural changes 
that we are moving through as a society, the demographic shifts (and the 
recent release of information from the 2006 Census has much to say to us as 
a Diocese) and the various points in regard to situation within the life of the 
Diocese within the next five to ten years.   
 
The seven questions of the health check are relevant and I believe need to be 
revisited from time to time.  (See Appendix D)  If you take the last point, a 
Parish may wish to change some of the things they seek to do well, because 
they are in a different ministry space.  
 
The NCLS have developed nine core qualities of Church or Parish life, and 
they are arranged in three groups.  (See Appendix E) 
 
It is my prayer that some of the following five points will enhance parishes 
in their mission and ministry in regard to A Future With Hope.   
 

• That the various sections of the Diocese and Parishes will revisit the 
health check based on the seven marks of a healthy Church.   

 
• That in the light of the above, parishes and diocesan organisations, 

including the office of the Bishop, will ask questions of their internal 
life, their inspirational life and the outward focus based on the nine 
core qualities as provided by the NCLS questions (See Appendix F). 

 
• Parishes and the Diocese will re-assess their mission statements and 

the strategies to achieve their mission so that they become a more 
dynamic part of the Body of Christ.  

 
• That there will be an audit of the resources available to achieve the 

mission and ministry.  (Ministry and Mission cost money). The 
amount of resources available to us is limited.  As Christians we are 
called to be wise stewards. This involves making decisions and 
communicating these decisions to others.  

 
• Share where we are going with others. Share your parish story. Hear 

what others have to say.  Within Anglicanism a sad reality has been 
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that we have kept within our boundaries and not shared with others for 
fear of what they might do with it! 

 
I have prepared a small booklet to assist parishes with A Future With Hope.  
It is my prayer parishes will find it helpful as we move forward together in 
faith and confidence.   It is available this weekend.  
 
7. The World and the Nation: 
 
I am very conscious that tonight I have spent much time addressing our own 
internal situation within the life of the Diocese.  When I visit parishes I often 
say that we must reach out into the world, into the communities where God 
has placed us.  Our liturgies remind us to pray for the world.  The daily need 
for world peace is constantly with us.  We need to pray for the hungry, the 
sick, the injured and those in torment within this world that God has 
wonderfully created, including those within our nation.  We give thanks to 
God for those who seek to bring relief to those in need, that they may not be 
discouraged or disheartened, but reach out to the people they serve.   
 
Within our own nation at this time, we certainly need to seek the mind of 
Christ, as we strive to act with justice and mercy to those who are abused 
especially as we focus on the “Children are Sacred” situation.  The Church 
by its very being is called to prayer, called to action and called to show the 
love of Christ in action.  This is not always easy, but as it is often said “we 
are called to walk the talk”, when it comes to living out our faith, so that we 
are the salt and light in the areas of life and the communities where God has 
placed us.   
 
8. In Conclusion: 
 
Let us now move to the business of this 101st Synod, using the gifts that God 
has blessed each of us with, so that the Body of Christ in this Diocese will be 
strengthened and built up and so that God will be glorified.  
 
The Lord be with you.  
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ORDINATIONS 
 
Rev Victor Joseph   Priest  25 January 2007 
Rev Paul Tom   Priest  25 January 2007 
 
Rev Elisabeth Daniels  Deacon 11 May 2007 
Rev Patricia Courtenay  Deacon 11 May 2007 
  

RETIREMENTS 
 
Right Rev John Noble  3 February 2007 
Rev Tony Halstead  31 December 2007 
 

RESIGNATIONS 
 
Rev Howard Smith  27 August 2006 
Archdeacon Kevin Bourke 31 December 2007 
 

MOVEMENTS 
 
Right Rev William Ray  Bishop  North Queensland 
Rev Chris Yule   Rector  Mackay 
Rev Simon Hattrell  Rector  Mt Isa 
Rev Don Ford   Rector  West Mackay 
Rev Christian Ford   Rector  Mundingburra 
Rev Dway Goon Chew  Rector  Ayr 
Rev Greg Windsor   Priest in Charge Mareeba 
Rev Kabay Pilot   Priest in Charge Darnley Island 
Rev Canon Dr Barbara Oudt Principal  St Mark’s College 
Rev Canon Len Nairn  Principal  Cathedral School 
Rev Des Rumble   Principal  Wontulp-Bi-Buya 
Rev Joe Bove   Chaplain  ADF Townsville 
Rev Edward Renfrey  Chaplain  RAN  Cairns 
Nicole Power   Youth Minister Trinity Anglican School 
Rev Greg Clarke   ADF   To Holsworthy NSW 
Rev David Snape   ADF    To Brisbane 
 

VALE 
 
Rev Fred Black   (Bowen) February 2007 
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Appendix A 
 
Bishop:     Bishop Bill Ray 
 
Archdeacon:    Archdeacon Chris Wright.  
 
Ministry Development Officer: Fr. Ian McAlister 
 
The Torres Strait – Bishop Saibo Mabo and the parishes of: Bamaga; 
Coconut Island; Darnley and Stephen Island; Injinoo; Kubin Island; Mabuig; 
Moa Island; Murray Island; Saibai Island/Duan Island; Thursday Island; 
Torres Strait Island Ministry Townsville; Yorke island.  
 
The Cape and Peninsula Region – Bishop Jim Leftwitch and the 
parishes of: Cairns Aboriginal & Torres Strait Island Ministry; Cooktown; 
Kowanyama; Lockhart River; Palm Island; Pormpuraaw; Yarrabah.  
 
The Northern Region – Area Dean – vacant and the parishes of: 
Atherton; Cairns; Edge Hill (Cairns); Gordonvale; Innisfail; Kuranda 
Parochial District; Mareeba; Marlin Coast Parochial District; Mossman/Port 
Douglas; Southern Gulf; Tully; Upper Tablelands Parochial District; Weipa; 
West Cairns. 
 
The Central Region – Area Dean – vacant and the parishes of: Ayr; 
Bowen; Collinsville; Heatley; Home Hill; Ingham; Mundingburra; South 
Townsville; St. James’ Cathedral Townsville; West End.  
 
The Western Region – Area Dean – The Reverend Canon Ernie 
Lemmon and the parishes of: Charters Towers; Cloncurry; Hughenden; 
Julia Creek; Mount Isa; Richmond. 
 
 
The Southern Region – Area Dean – The Reverend Chris Yule and the 
parishes of: Holy Trinity Mackay; North Mackay; Pioneer Valley; 
Proserpine; Sarina; West Mackay. 
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Registry Staff:  
 
General Manager/Registrar Ms Nancy Gassin 
P.A. to G.M. & Registrar  Mrs Julie Cliff 
P.A. to Bishop   Ms Julie Keys 
Accountant    Ms Ann Gledhill 
Finance Officer   Ms Trish Warburton 
Bookkeeper    Ms Tanya Anderson 
Assisting with finance  Mr Bob Smith 
Receptionist    Ms Christine Rosengren 
Archivist    Ms Anne Watkins.  
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Appendix B 
 
Recently I was asked what I saw as the key attributes in regard to a priest 
that I would invite into the Diocese.  
 
Five attributes came to mind.  They are: 
 

a) the priest has to have a sense of call to that particular parish; 
believes they could share the gospel story with both parishioners 
and with those who are exploring the Christian faith; as well as 
being a person of prayer.  

 
(God has blessed us all with different gifts.  No one priest is able to 
excel at everything, but they must be a person of prayer as well as 
being able to relate the Scriptures to life.  Some clergy are able to 
this better in the business world, others in the world of education, 
while others excel in the farming world and the list can go on.) 

 
b) A priest who is prepared to be a team player. (The days of the 

clergy being a lone ranger are over. It would be my prayer that 
clergy have an understanding of T.E.A.M. in the sense of To Each 
A Ministry, because of their understanding of baptism.) 

 
c) A priest who is prepared to be engaged with the community and 

reach out into the community.  
 

d) A priest who will be prepared to be involved in some diocesan 
ministry such as Cursillo, EfM, Diocesan Council etc. (Effective 
ministry requires a balance between the various areas of 
responsibility and sometimes this takes effort.)  

 
e) A priest who is prepared to be creative with liturgy that enables the 

people of all ages to truly worship God.   
 
 
I acknowledge that there are many other attributes to consider but the five 
above would be my starting point.  
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Appendix C 
 
Some headings to consider when putting together a Parish Profile. (No 
order of priority) 
 
       

• A brief description of the geographic area and where appropriate some 
history of the area. (If possible list some websites pertinent to the 
area.) 

 
• Outline the Parish Vision/Mission Statement with any agreed 

strategies.  (Outline progress to date.)  
 
• State what Deanery Region of the Diocese the Parish is located in and 

outline some of the Deanery ministry activities.  (This is particularly 
helpful for clergy who are being invited to the Diocese from another 
Diocese.)  

  
• Some general information about the Parish along with a brief history 

of the Parish and its worship centres. (In this day and age of the digital 
camera it is important to supply photographs, not only of buildings, 
but include people in them as well. Also if the Parish has a webpage 
give the address.) 

 
• Parish Office Bearers – Churchwardens, Secretary, Treasurer, and 

how many there are on the Parish Council, when the Parish Council 
meets etc.  It is also helpful to state when the AGM is held.  (Each 
Diocese has a different pattern!) 

 
• Ministry organisations within the Parish and the office holders and 

when they meet.  
 

• An outline of the ministry offered at each worship centre and who is 
the contact person or persons.   

 
• What the Parish Council believes are the strengths, joys and highlights 

of the Parish. 
 

• Parish celebrations.  
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• Naming some exciting possibilities for the future in terms of ministry 

 
• Some of the challenges the Parish will have to address in the next 

twelve months, next three years, next five years.  
 

• Age Profile of the Parish and of the area (If possible include such 
information as supplied by the NCLS and the Census.)  

 
• Last three years of returns to the Diocese in terms of number of 

worshippers, those who attend Sunday school etc.  (This gives a good 
indication of trends.)  

 
• The last three years of audited financial statements.  (This gives a 

good indication of trends.)  
 

• Any other information the Parish believes would excite a priest to 
come, for example, a floor plan of rectory 
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Appendix D: 
 
The Seven Mark of a Healthy Church 
 
Source: “The Healthy Churches Handbook” by Robert Warren, Church 
House Publishing, 2005. 
pps. 105 – 140 plus Appendices One to Four.  
 
 
Mark One:  
Energised by Faith (rather than just keeping things going or trying to 
survive) 
 
Mark Two:  
Outward looking with a whole of life approach to ministry (rather than 

solely Church life focus)  
 
Mark Three:  
Seeks to find out what God wants (rather than trying to please everyone) 
 
Mark Four:  
Faces the cost associated with change and growth (rather than resisting 
change and fearing failure). 
 
Mark Five: 
Operates in a community of faith way (rather than functioning as a club). 
 
Mark Six: 
Makes room for all (rather than being inclusive).  
 
Mark Seven: 
In terms of ministry does a few things well (rather than being frenetic).  
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Appendix E: 
 
 
 
Source: p. 41 “Enriching Church Life – A Practical Guide for Local 
Churches, NCLS Research, Open Book, 2006.  
 
 
 
Please Note – these nine core qualities apply to a small outback Church as 
well as to a church in a Regional Centre.  The dynamics relating to each may 
differ, the qualities remain the same. 
 
 
 

ABOUT CHURCH VITALITY

Nine Core Qualities of Church Life

Internal Core 
Qualities
The inner life of the 
community of faith

Inspirational Core 
Qualities
Relate to leadership 
and direction

Outward Core 
Qualities
How churches focus 
beyond themselves

  


